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SUMMARY

Yoshinobu KAKUDA:

Problem of about Reform of Social Welfare Council for Management
Strategy in Towns and Villages Social Welfare and View -1
—View of from on Conditions of Towns and Villages Social Welfare Council—

In this text,the following problem was considered about the problem of the concerning reform of social welfare
council for the management strategy in the cities,towns,and villages social welfare,and the view based on the result
survey on conditions of National Social Welfare Council.

(1)Mission of social welfare council and what is management philosophy

(2)Source of revenue and financial management

(3)Training of able person for main of organization

(4)Towards to decision community welfare activity planning - from the relation of community welfare planning

As a result,it is necessary to make the system which the inhabitants take part in the meeting and take an accurate
judgement and responsibility for social welfare management.

Also,an income of nursing care insurance in source of revenue is increasing,but.for development proper business
with continualy is business assessment of social welfare council and control of cost,moreover settle on the financial
plan for middle long - term and such as rulise for secure of public money,is it can be said it is necessary to examine
in financial management for stable.

Moreover,reasonable placement of staff and about percentage personnel expenses occupy income is ought to
examine this arrange justice and staff treatment while reexamine conditions of area,population scale,an aging
rate,contents of affairs,and soon.

(Part-Time Lecturer, Uyo Gakuen College)
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